
EI Development from the CAEI
For EI development to be effective it needs to be:

• Individual-oriented – because each person’s EI development needs are different

• Developmental – starting with an assessment and continuing with supported development

• About attitudes – developing emotionally intelligent attitudes and habits that lead to effective self and 
relationship management

• Over time – to sustain the changes in attitudes and habits over the long term

• Ethical – provided by qualified practitioners who have developed their own EI

For organisations: we either work with you to design and implement effective EI development programmes
specific to your needs, or we run ‘Train the Trainer’ programmes to provide your organisation with people who
have the necessary attitudes and skills to implement long-term EI strategies.

For individuals: we provide individual programmes for developing your personal EI, or practitioner courses if you
are seeking to specialise in EI to help develop others.

How we can help you

PROGRAMME CONTENT
3-day Introduction to EI In-depth look at EI attitudes and skills, and personal assessment 

through the              with 1-2-1 feedback session

Minds4Success Guided self development programme based around the

including comprehensive manual, with telephone/email 

coaching support

and             standard accreditation 3-day exploration of the             and            profiling tools leading 

to accreditation

developmental accreditation Incorporating 3-day Introduction to EI (see above, either option), 

4-month guided self development based on the Minds4Success 

programme (see above), 2 days of           training and accreditation

Certificate in Applied Emotional Intelligence A 9-month certificated action learning programme of 3 modules. 

(EI Practitioner programme) Explores personal EI development, application of EI in teams, 

leadership and organisations. Entry requirement for AppliedEI™ 

Practitioner status

AppliedEI™ in Leadership Bespoke programme designed to meet the specific EI needs of 

your in-house leadership programme

AppliedEI™ in Teams Individual team developments designed to meet specific needs. 

Often starting with team culture diagnosis with the , followed

by experiential development, and possible individual assessment 

through the 

EI awareness seminars and keynotes Half and one day awareness workshops for organisations, as well 

as keynotes, plenary and workshops for conferences

EI consultancy Help in implementing EI-based programmes to your specific needs

Buckholdt House, The Street, Frampton on Severn,Glos, GL2 7ED

Tel +44(0)1452 741106   Fax +44(0)1452 741520

For further information visit: www.emotionalintelligence.co.uk
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