It’s all about attitude

Example of AppliedEl — Goal Directedness

The story of Joe Simpson and Simon Yates is a deeply moving experience for all who read the book or watch the
docu-film Touching the Void. How they dealt with what happened on their expedition to climb the 21,000 feet Siula
Grande in the Peruvian Andes is complex and challenging from an emotional intelligence perspective. Here we
highlight just one aspect of Joe’s experience — Goal Directedness, while recognising the many, many facets of
Simon and Joe’s behaviour we are omitting from this remarkable adventure.

As they began their return journey, shattered and close to the edge of their physical ability already, Joe Simpson
fell through a snow ledge on to a ridge, driving the lower half of his leg up through his knee cap. This is a
disastrous and painful injury in any circumstances, let alone when they are still 20,000ft on a sub-zero mountain
that requires every ounce of attention and ability.

Simpson’s partner, Simon Yates, then made the choice to aid his friend back down the mountain instead of the
other option which was to leave him there. Lowering Simpson 150ft at a time using all the rope they had was going
to be a long slow and very painful descent. Then, their position worsened. Yates, lowered Simpson off an
‘overhang’ leaving him dangling 80 vertical feet above a crevasse entrance. At this time the weather was atrocious.
Both men’s eyes were being frozen shut as the cold and wind drove relentlessly at them, hypothermia and frostbite
were setting in and there was little useful visibility as the wind and snow continued to increase their ferocity.

After dark had fallen, the weather worsened still and they had been in this same position on a near vertical snow
face for hours; the weight of Simpson on the rope was making Yates’s situation come to head. Cut the rope and
have a remote chance of surviving or keep holding on and be dragged to certain death? He cut the rope.
Subsequently, Simpson fell into the crevasse, further compounding his injuries and situation. Joe Simpson was
now in the most ‘hopeless’ position imaginable. All these injuries, in a seemingly bottomless crevasse, many days
from any discernable habitation on the side of an angry mountain.

Both Simpson and Yates held true to one quality throughout this ordeal. They kept making decisions. No matter
how untenable we perceive our situation to be, we can take action, we can make decisions. They avoided the
victim mentality that would have seen them in their graves, but chose to live, and by living, have the ability to
make decisions.

Out of the crevasse, on his own, high up on a huge glacier strewn with rocks, gravel, blue ice and under a very
hot sun Joe made more decisions. He would hop back to base camp (a long distance!). This didn’'t work. So he
decided to crawl. This did work. But it was an agonising feat carrying his worsening and still very painful injuries.
Deciding to crawl to base camp was unrealistic, and he soon discovered this. The damage to his morale and his
conviction of success was too great with such a lofty goal. So, he did something amazing. He set himself 20
minute goals. Manageable goals. He set himself a target of reaching spot X’ in 20 minutes. If he did, he felt great
and knew he was achieving. If he didn't, if it took 22 minutes, he forced himself to go further/faster. His crawl took
3 days. Joe's ability to focus and measure his success saved his life and gave meaning and purpose in a time
otherwise solely inhabited by despair and pain.

Contributed by Dan Richards from the CAEI Certificate Group (2003-04)

Applied El Issue 4, May 2005

ﬁ l * d EI Buckholdt House, The Street, Frampton on Severn,Glos, GL2 7ED
p p w Tel +44(0)1452 741106 Fax +44(0)1452 741520




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


